
 
 
 
 
 
 

Negotiations Look to Stopgap Measures 
Health Costs Continue to Soar 
 

In March, Dr. Tim Stowe, Dr. Keith Butler, and Julio Hernandez reached out to TTA leadership to share ideas for 
addressing the need to “grow the budget pie.” This outreach quickly turned into a plan for TUSD to apply to open a 
“dependent” charter school. TTA leadership listened, asked questions, and took multiple split votes, but in the end has 
cautiously moved to support TUSD in this endeavor. TTA and TUSD met May 13th to negotiate a Memorandum of 
Understanding (MOU) ensuring that the charter certificated employees would be recognized as TTA unit members and fall 
under the TTA contract. The MOU also dedicated $10.1 million in one-time funds to backfill the health plan subsidy. This 
stopgap measure is intended to provide some level of relief while TTA and TUSD continue to incrementally negotiate a higher 
health benefit cap per employee.  
 
In the interim, TUSD released the unsubsidized health rates for the 2026-2027 plan year—and the rates continue to give 
sticker shock, particularly the EPO plan. The rates below are the actual premium renewal rates with no subsidy applied. The 
EPO rates reflect a 14.6% increase over this year’s rates, while Kaiser shows a 7.6% increase. 

 
 
Keep in mind that this premium does NOT include dental or vision, both of which will remain the same as last year ($106.40 
and $25 monthly respectively). Using the net cost numbers provided above with the rates for dental and vision, the individual 
will be paying $419.55 out of pocket next year for the EPO if no subsidy is applied. The family costs continue to increase at 
staggering rates further squeezing TUSD employees and negating raises before they are even negotiated.  
 
TUSD knew this would be an issue for all of us. Hence, they brought forward the “dependent” charter idea to hopefully 
increase enrollment and funds from the state. The TUSD Board of Education adopted the MOU at their May 18th meeting 
securing rights for certificated staff working at the charter as well as providing a $200 monthly subsidy for the next three years 
to apply to health premiums. The net effect of the subsidy backfill is that the out of pocket expense will be $219.55 
instead of $419.55 for the individual on the EPO for the 2026-2027 plan year. TUSD should be publishing rates soon.  
 
TTA leaders do not believe that holding costs even, despite a $4,000 dollar infusion ($2,000 cap increase negotiated last 
October and $2,000 in subsidy annually), is good enough. The Negotiations Team put forward an idea to provide immediate 
relief, but the proposal was met with resistance from TUSD. The inability to reach a settlement for compensation to ensure 
relief for the start of 2026-2027 school year fell apart with TUSD’s insistence that covering the individual AND providing a large 
share of COLA to salary was not doable. The TTA Negotiations Team will continue to fight for the maximum to be applied to 
compensation—and that TUSD reinvest in classrooms, not consultants. The next school board meeting is scheduled for June 
15th. The budget and LCAP will be adopted at a special meeting on June 16th. 
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Member Survey Shows Diverse Work & 
Compensation Concerns 
 
TTA Members participated in a compensation survey to help provide guidance to the TTA Negotiations Team at the bargaining 
table. Over 65% of members participated in the survey, which was held April 23rd-May 8th. The results are below. 
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TTA Spring Election: Complete Results 
 
Office Elected Candidates 
President Carlos Anwandter (Torrance High School) 
Vice President Amy Irwin (Bert Lynn Middle School) 
Treasurer Dena Ludwig (Jefferson Middle School) 
North High Director Isabelle Martinez 
South High Director Sara Aloteibi 
Torrance High Director Ken Johnston 
West High Director Mark Pesusich 
Middle School Directors (two elected at-large) Maribeth Borowski 

Shawna Leader 
Central Area Elementary Director Amanda Leyland 
North Area Elementary Director America Moreno 
At-Large Director Patricia Jackson 
 
Two seats remain vacant: South Area Elementary Director and West Area Elementary Director. A special election will be held 
in the fall for those two seats.  
 

Quick Hits  
 

 TTA President’s Forum: The in-person President’s Forums have been canceled due to impacted 
scheduling. Look for a video version of the Forum, which is coming soon. The topics of interest are 
listed here in the Quick Hits section as well. If you have comments, concerns, or issues, the new 
video version will provide you with instructions to submit them. 
 
Topics of Interest 
 
Adjunct Duty: Now is the time to have conversations about next year’s adjunct duty at your sites. 
Article VI. L. 5. States that “an opportunity will be provided prior to the end of the school year to 
involve the unit members in the identification, design, and implementation of the adjunct duty 
needs of the schools site for the upcoming year” (emphasis added). 

 
School Site Councils: Remember that School Site Councils (SSC), by law, are elected annually and require a minimum 
number of participants from legally defined stakeholders. All SSC should be posting agendas and minutes to all stakeholders 
as well. The role of the SSC is to provide oversight over School Plans for Student Achievement (commonly called SPSAs). 
Teachers have a distinct role on SSCs—and service on SSCs count as adjunct duty. If you think your site’s SSC is not following 
protocols for elections or reporting, reach out to the TTA office. TTA leaders will work with you and your site to ensure proper 
representation and reporting.  
 
Department Chair Elections: High School Department Chair elections should be underway. Per the contract, the elections 
must be completed by May 31st. If not, then the principal has the right to declare the seat vacant and appoint a chair. Every 
member of the department, even members on leave, have the right to vote in the election. For more information, visit the TTA 
website under the Collective Bargaining > Contracts tab to find the Job Description and process.  
 
Voluntary Transfers & Tentative Assignments: It’s the time of year when tentative assignments for next fall are starting to 
come out. Per the contract, tentative assignments must be provided before the end of the school year. The CBA also outlines 
the protocols for changes to those tentative assignments over the summer. This is also the prime time for permanent unit 
members seeking to move school sites to place their name on the district’s voluntary transfer list. The contract provides that 
unit members be granted an interview for any open position for which they are credentialed to teach. The contractual rules for 
tentative assignments and voluntary transfers are found in Article IX of the contract. You will also want to ensure that TUSD 
has up-to-date contact information for you in the event they need to contact you over the summer regarding your tentative 
assignment for the 26-27 school year. 
 
Contract Renewal: In the last few weeks of the school year, you will be notified that your contract for next year is in NeoGov 
for you to sign. If you are a probationary or permanent teacher, this is a formality, but you should double check that your step 
and column is correct on the contract. If it is not, then you will need to work with HR to correct it to ensure that you are not 
over or underpaid moving forward.  
 
 
 
 
   
 
 

 
 

https://torranceteachers.org/wp-content/uploads/2025/08/Department-Chair-Description.pdf

