TTA Negotiations Update
March 16 & 18, 2026
Bargaining Sessions #1 & #2




Negotiations Update #1 
Session 1: Monday, March 16, 2026

The TTA Negotiations Team met twice this week with the District for the first and second sessions of the 2026 successor bargaining campaign.  This is an aggressive and ambitious bargain, because the entire contract is open for negotiations. Hang in there with us!

COMMUNICATION & COLLABORATION
TTA Proposed language in the following articles: 
· Article II. Recognition. which clarifies those represented by the Association, prevents the District from making contractual changes by consulting with TTA first, and protects their work and duties  from being sub-contracted elsewhere. The District agreed in spirit with most of the language, and rejected any protections from work being sub-contracted, citing ‘operational and fiscal rigidity,’ and the belief that Article II is not appropriate placement for this item. TTA countered with language to include all certificated job titles represented by the Association and reminded them that TTA will not abandon the idea of protecting work from being sub-contracted and will introduce the same or similar language in other articles at a later time. TUSD agreed to add titles not already recognized in this article.


· New Article - Maintenance of Standards: which shall protect benefits, professional advantages & legal protections which currently exist. In short, this language would prevent the District from making unilateral changes in workday or environment.  The District rejected some of this new language, and after some wordsmithing, TTA made a counterproposal. TUSD agreed to these changes.


· New Article - Personal & Academic Freedom. which recognizes the personal freedoms of bargain unit members and protects teachers in regard to potentially controversial topics being taught and/or materials being used in the classroom. The District rejected this article in its entirety, citing no interest in bargaining about unit members’ personal lives, and the District’s right to determine materials for the classroom & regulate curriculum. Rejecting an article entirely is not a counterproposal, and TTA has not withdrawn this proposal in the hopes of collaborating with the District on future language to address these concerns.


· Calendars for the 2027/2028, 2028/2029 & 2029/30 academic years. It has been recent past practice to propose calendars only two years out.  TUSD was appreciative of the proposal of three calendars, and the consideration of other labor units when designing the calendars. The District agreed on the calendars for 2027-2028 and 2029-2030.  The teams disagreed on the 2028-2029 calendar interpretation & the fairness of not being able to use a Personal Observance Day to extend a holiday (ie taking a POD on Good Friday before Spring Break) vs. the District extending a holiday for Yom Kippur (e.g., making the Friday before Yom Kippur a local holiday). How this move is indicative of “proactively contributing to a more inclusive, 








equitable, and interconnected world through dedicated actions,” as defined in ‘Portrait of a Graduate,’ is beyond us. More to come regarding the 2028-2029 calendar.

· Article XVIII. Employee Discipline: which includes but is not limited to ensuring unit members are informed of their rights during a meeting; defining ‘just cause’; and establishing timelines for administrative leaves, investigations, and progressive discipline.  Much of the language proposed exists in the District Accountability manual, yet they are hesitant to codify it into contract language. TUSD will have a counterproposal at a later session.



LEADERSHIP & CHARACTER
 TUSD made no proposals today and has hired an attorney to do a ‘deep dive’ into their proposal regarding Article XIV. Leaves, before they present it.  It is frustrating when TUSD brings nothing to the table, despite their two-page sunshine proposal, and still returns 20 minutes late from lunch expecting TTA to do all of the heavy lifting. 😑
TTA expressed a concern over a potential conflict of interest with the District's team member, Sorah Han, (Yukon Principal), the wife of sitting school board member, James Han. More specifically, the concerns are whether James Han will recuse himself from giving any direction to the TUSD team or abstain from voting on a future tentative agreement.  TUSD is not interested in removing her from their team.



Session 2: Wednesday, March 18, 2026

COMMUNICATION & COLLABORATION

TUSD agreed to: 
· TTA’s initial 2028-2029 calendar proposal, thereby not using a local non- instructional day to observe Yom Kippur when it falls on a weekend (at sunset on a Friday or Saturday). This will be the standard applied moving forward.
· TTA’s Adult Education MOU expanded that salary schedule to 24 steps to align with all other certificated salary schedules.

TUSD proposed language in the following articles:
Article VI.  Hours of Employment, Adjunct Duty, and Supervision: which would extend the TK/K workday to 3:13 p.m., to ‘align with the elementary day’ including an additional site-based collaboration each week, and two (2) PLCs. TTA’s counterproposal  bifurcates TK/K from grades 1-5, and codifies current practices, allowing them to maintain their existing work day schedule, and creates new sections for PLC and Professional Development.






The District also proposed language to include additional activities into Adjunct Duty to ‘provide more options’ for teachers, codify existing practices, and ensure coverage for these activities. TTA agreed to most of this language and proposed additional language to exempt certain bargaining unit members from any adjunct duty, without losing their stipends.

Article XVI.  Site-Based Decision Making: which attempts to limit the scope of School Site Council (SSC), the primary body for site decisions, to not have any curricular/instructional input.

Article XVIII. Employee Discipline. TUSD countered with ‘status quo’ citing management rights to impart employee discipline, and expressing confusion with differentiation of TTA’s proposed language with current contract language.


If you are noticing a pattern in this update, it is not your imagination. The theme of ‘management rights,’ is their focus.  This speaks volumes about a District that will stop at nothing to ensure their rights are protected at the cost of employees' prep and planning time, their ability to collaborate, their workload, and what is best for students. 

	LEADERSHIP & CHARACTER
TTA expressed concern with TUSD bringing lawyers into this process (for Leaves article proposal), as it is not in the spirit of interest-based bargaining. TUSD believes it is within their right to bring in legal counsel into negotiations sessions, and that it is crucial, so both teams understand TUSD’s impending proposal. 

Remember that the current Collective Bargaining Agreement expires in June; every article of the CBA may be subject to negotiations.  The District is under the impression that a tentative agreement can be reached in time for a ratification vote before the end of this school year. Because of this, they are unwilling to grant us an early April negotiations team workday, because they believe it will delay reaching a TA in June. TTA is intent on building an agreement that best serves our members and our students, even if that means negotiating for the next school year. There is a lot to cover; we thank you in advance for your patience and encourage you to share these updates with others. 

The TTA Negotiations Team is appointed by TTA President Carlos Anwandter and approved by the TTA Executive Board. Members are Lisa Hamilton (Lincoln ES), chair Amy Irwin (Lynn MS), America Moreno (Yukon) ES, Cam-An Navarro (NHS), Deb Tabush (Riviera ES), and Julie Shankle (TTA Staff).

The District’s Team is headed by Assistant Superintendent of HR Julio Hernandez, and includes William Arguello (Director of HR–Classified, Chris Diaz (Executive Director of Fiscal Services), Dr. Ben Egan (Secondary Senior Director), Sorah Han (Yukon Elementary Principal),  Dr. Vicki Hath (Arlington Elementary Principal, who is also past TTA Treasurer and former TTA negotiations team member), Elyse Imperial (HR Analyst), Dr. Sue Key (Madrona MS Principal), Dr. Stephanie Lewis (Director of Adult Education), Karena Madge (Interim Administrative Assistant to Hernandez), and Jenna Murata (WHS Principal).

Negotiations will resume Tuesday, April 7.  Please join us at the Labor Alliance Luau Thursday, March 26, and the Board of Education meeting Monday, April 20. We wish you a restful and well-deserved Spring Break!  

Here is a link to our video update: TTA Negotiations Update Facebook
