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Goal 1: Effectively recruit, develop and retain highly qualified teachers and administrators, as 

well maintain all basic services including facilities and sufficient instructional materials. 

 Provide and protect teacher prep and planning time during the instructional day. 

 Protect the classroom and student/teacher interaction by working to minimize disruption of the 

instructional day. 

 Provide quality subs (not rely on teachers prep time) to cover classrooms when a teacher is 

absent. 

 Cancel local professional development sessions and return teachers to their school when a 

substitute is unavailable to cover his/her classroom.  

 Protect teacher/student interaction by providing more trainings outside of the instructional day 

and year. 

 Bargain in good faith with the teachers bargaining unit to retain quality teachers and compete 

with local school districts for the limited teacher pool. 

 Foster a culture of quality administrators and managers at the school site who understand 

state and district goals and are student/teacher focused. 

 

Goal 2: TUSD will implement an effective, cohesive and sustainable professional development 

model that maximizes the conditions of learning for all students, while implementing common 

core state standards/next generation science standards, ELD standards and framework and 

other performance standards for grades K-12. 

 Provide comprehensive, paced, and structured professional development that allows teachers 

to implement and examine new strategies and practices. 

 Avoid data dumping on teachers during professional development sessions, teacher 

overwhelming, and burn-out when introducing new practices at trainings. 

 Include teacher feedback and choice in professional development. 

 Create a professional environment of trust and patience when creating expectations on 

teachers implementing new practices. 

 

Goal 3: All students will attain proficiency or better in a rigorous curriculum that includes 

English Language Arts and math, science, social studies, and other disciplines such as career 

technical subjects and Physical Education. 

 Provide technology support (hardware/software) to classrooms in need and the appropriate 

training/time line for instructional inclusion. 

 Provide on-site support for teaching technology to students such as computer lab instructors, 

technology lead teacher positions/stipends, etc. that are outside of the classroom. 



 Provide non-technological support (supplies, books, texts, electronic media, etc.) to teachers to 

better serve student needs. 

 

Goal 4: Provide a school environment which establishes physical safety, cultivates emotional 

security, and facilitates responsible decision making where students feel connected and 

engaged in school. 

 Provide support for classrooms that include children with IEP and 504 plans. 

 Provide teacher/instructional support for students with identified behavioral needs. 

 Create and support positive intervention programs at school sites that include classroom 

support in the form of personnel and protocol. 

 Provide feedback and analysis on student data that teachers have collected so teachers can 

adjust implementation of curriculum. 

 Provide teachers with access to student data analysis. 

 Provide technology and support to utilize student data.  

 

Goal: 5: Improve parent outreach across TUSD and all school sites to be inclusive of 

consistent communication especially for significant and under preforming subgroups, by 

providing further opportunities where parents can contribute and benefit.  

 Develop effective relationships and communication methods with the entire Torrance 

education community. 

 Include all stakeholders in the vision and direction to TUSD. 

 Communicate frequently and effectively with core stakeholder groups directly responsible for 

student instruction and growth. 


